
Global Business Continuity
Testing Tutor 

Browse on Intranet : https://isg.techmahindra.com/Bcp.aspx
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https://isg.techmahindra.com/Bcp.aspx


TUV - Outcomes
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2022-2023

19 Customer Groups

17 2022

35 2023

52 Total

7 Active

1 Retired

44 Completed

84.61538 %

Count of Schedule Id Year
Account Name Exercise Name 2022 2023 Grand Total

Airbnb Business Recovery exercise 8 8
AT&T Business Recovery exercise 5 6 11

Bank of Ireland Business Recovery exercise 1 1
BASF Corporation Business Recovery exercise 1 1

BT Business Recovery exercise 1 1
Chinese Banking Corporation Limited Business Recovery exercise 1 1

Coosea Group Business Recovery exercise 1 1
eatOS POS Inc Business Recovery exercise 1 1

Epic Games Business Recovery exercise 9 9
F5 Networks, Inc Business Recovery exercise 1 1

Google Business Recovery exercise 1 3 4
IBM Business Recovery exercise 1 1

Integris Business Recovery exercise 2 2
Planned Parenthood Business Recovery exercise 1 1

Rakuten Business Recovery exercise 2 2
ServiceNow Business Recovery exercise 2 2

Singtel Business Recovery exercise 1 1
StarHub Ltd Business Recovery exercise 1 1

TelefÃ³nica, S.A Business Recovery exercise 3 3
Grand Total 17 35 52

Activity + VIVA 
+ Risk Action 

NC

CISO Meeting : 930 AM Wed 10th Jan 2024 Relay 

MGT RESPONSE



Standard : Requirements : ISO22301:2019

A. The implementation program 

through Lighthouse

B. We have begun with multiple types 

of drills

C. The Business Recovery Exercise 

and Roles enable teamwork

D. Testing enables

E. Check points and learnings enable 

this

F. Continual improvement  a part of 

life

G. Beginning establishes the next 

intervals 

H. Risks and Learnings improvise 

continuity plans  and preparedness 



Resilience & 
Availability Risk

DRILLS – TESTS – EXERCISES – A GIANT WHEEL EXPERIENCE

BE READY FOR DISASTERS & CRISIS
{2-3-4-6-9-8}  

1
2

3

4

5

6

1. Prepare

2. Get Ready 1. Call Tree response, BIA, MOL assess, 

Respond to INIT  Check Point

2. Decision to evoke COB plan test / run

3. Notify all relevant interested parties 

1. Mobilize teams to meet MOL 

and RTO and RPO targets

2. Establish data restore if any, 

IT needs as per recovery 

needs, Facilities need 

through MOU’s or requests

3. Supplier, dependency support 

as in COB Plan 

4. Register Service tickets, track 

response and validate if RTO, 

MOL, RPO is being met 

1. Respond to MID-WAY check 

point

2. Provide progress updates to 

team, customer, suppliers, 

and all relevant internal stake 

holders

3. Engage project management 

in calls and notifications

4. Monitor progress of Ticket 

SLA, Services, RTO, MOL, 

RPO being met and 

consistent

5. Collect documents, data, 

analysis as Vital Records 

6. Notify and Convene to assess 

the situation to  monitor BIA 

and escalations if any 

1. Respond to Terminal Check point

2. Round table to check for RTO 

met, RPO met, MOL met

3. Identify missed Service SLA, 

OLA, from support dependencies 

Internal, Customer as well as 

External suppliers 

4. Identify learning 

5. Identify changes in COB plan

6. Identify Risks

7. Record findings

8. Input results in LH Test Results

9. Prepare for After Test Results 
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1. Respond to After Test Results

2. Respond to After Activity 

Assessment 

3. Engage team for After Action 

Report meeting

4. Engage 

5. Action Risk Treatment Plans

6. Update COB LH Plan

7. Identify date for NEXT TEST and 

NEXT Scenario  

8. Go to 1 again as per your time- 

table



# Drill Scheduled
LIGHTHOUSE
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# Drill Rescheduled
LIGHTHOUSE
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# 3 Days Advance Drill Reminder

LIGHTHOUSE



# 2 Days Advance Drill Reminder

LIGHTHOUSE



# 1 Day Advance Drill Reminder

LIGHTHOUSE



# Missed Schedule Alarm
LIGHTHOUSE
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# Results Updated in System
LIGHTHOUSE
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